Delegation of the European Union to

the Republic of Serbia Republic of Serbia
MINISTRY OF ECONOMY

AND REGIONAL DEVELOPMENT

NOTICE FOR RECRUITMENT

HD European Consulting Group (HD ECG), is recruiting the following short-term experts for the EU funded
Project

“Support to implementation of the National Strategy for Tourism in Serbia”
(Project duration 24 May 2010 — 24 May 2012)

The overall objective of the project is to support the tourism sector in Serbia to implement a strategy and
policy framework, ensuring the link between tourism potentials and economic development, enhancement of
tourist competitiveness, and the attractiveness of tourist products. The project will assist the following Serbian
institutions to increase contribution of Serbia’s tourist sector to the national economy: the Sector for Tourism
of the Ministry for Economy and Regional Development and other Government Ministries; National
Corporation for Tourism Development; National Tourist Organization of Serbia and local tourist organizations;
and other key institutional partners and stakeholders in the area of tourism.

Therefore, we would like to welcome all the interested experts to apply for some of the vacancies available
under this project in the following areas (please see the list below).

a. Regional/rural & SMEs tourism development and networking
e Rural/regional tourism development planning
e Integration of rural/regional tourism development in national plans
e  SMEs support in tourism and tourism related economic activities
e Assessment of natural and cultural resources for endogenous rural tourism
development
e Organization and support to family/household tourism business initiatives

b. Investment and Project Promotion

e Investment promotion in Serbia and especially abroad

e  Promotion of tourism investment projects

e Searching for investors and developers

e  Searching for financial resources

e  Organizing tourism investment plans

e  Collecting and organizing Serbian tourism investment opportunities and ideas

e Development of a network of Serbian investment stakeholders from local and
national level

e Incorporation of tourism investment in NIP

e Lobbying for tourism

e  Preparation of tourism investment promotion kit (brochures, flyers, videos, web
site, e-news etc)

e  Preparation of tourism investment promotion conferences & workshops

e Following of tourism investment trends abroad and their transfer to Serbia

Support to implementation of the National Strategy h
for Tourism d %gr-'n‘?cg CHL ‘ TOURISM
Consulting 4

A Project funded by the European Union INST [l UTE

wblke socter consilting



c. Business and Project Development
i. Tourism strategy coordination
e National tourist strategy frame set-up
e Action plans set-up
e Monitoring realization of national tourism strategy and action plans
e Frame set-up for destination, local and tourism product strategies
e Coordination of destination, local and product tourism strategies with national
tourism strategy
e Coordination of national tourism strategy with other nation-wide and overall
strategies
e Proposals for updates and revision of national tourism strategy
e Assessment of external and internal/ foreign and domestic factors influencing
national tourism strategy
ii. Master and investment plans development
e Investment ideas generation and collection
e Project proposal definition
e Investment plans development
e Investment ideas and plans evaluation from the point of view of national
tourism strategy and their position in destination and cluster
e Development of criteria for tourism investment projects ranking
e Real estate development
e  Master plans generation and collection
e Investment plans preparation consultancy
e Master plans preparation consultancy
e Master and investment plans incorporation in national financial investment
plans
iii. Tourism product development and Innovations
e Integral tourism product concept development
e  Tourism value chain development
e  Tourism product generation
e Theme tourism product development
- rural tourism
- thermal health and spa tourism
- climate health tourism
- cultural tourism
- events&entertainment
e  Tourism product chains development
e  SMEs and household tourism supply development
e Tourism product development support/consultancy
e Cross-border and international tourism product development
e  Tourism product action plan and policy design
e Tourism Innovation action plan and policy design
e Tourism initiatives generation to be incorporated in EU programmes
iv. Destination and cluster development and management
e  Organization of tourist destinations
e Tourist destination management formation
e  Organization of tourist clusters
e  Tourism supply chain development
e  Tourism cross-partnership development
e Awareness campaign of tourism potentials and entrepreneurship
e Regional tourism development action plan and policy design
v. Quality development and management
e  Tourism quality action plan and policy design
e Quality of accommodation programmes



- categorization
- specialization
- quality labels
HR quality programmes
National quality campaign
National tourism quality/excellence award programme
Best practice collection and exchange
Training programmes development and execution to support Q development

d. Project/Investment Finance and Analysis
i. Financial investment support

Tourism investment financing policy creation
Financial resources for tourism investment monitoring and assuring
- domestic public resources
- domestic resources from banking and other financial institutions
- domestic private resources
- foreign EU and other financial funds
- foreign resources from banking and other financial institutions
- foreign private resources
Feasibility and profitability evaluation of tourism investment proposals
Financial competence of foreign and domestic investors evaluation
Basic accounting and USALI tourism accounting standards

ii. Benchmarking and Branding

Controlling and cost management

Hotel and destination benchmarking

Tourism product & destination portfolio position
Market positioning & competitive advantages

Price policy design and monitoring

Branding of Serbian tourism, destinations and clusters
Tourism competitiveness action plan and policy design
Tourism sustainability action plan and policy design

iii. Analysis and Statistics

Compiled statistics organization

Statistical monitoring of tourism strategy implementation

Statistical monitoring of investment & project realization

Basic national, destination and cluster tourism statistical indicators
Tourism competitiveness & sustainability indicators development and
monitoring

e. Public Private Partnership and Legal issues
i. PPP development and management

Evidence and evaluation of public interest in tourism

Evidence and evaluation of possibilities of public interventions/cooperation in
tourism

Evidence and evaluation of expectations of private investors and developers in
tourism

Preparation of PPP models

Promotion of PPP tourism development model

ii. Legal consultancy

Legal basis/models for tourism partnership development

Legal aspects and consultancy in tourism investment procedures

Legal aspects and consultancy in tourism financial procedures

Public procurement procedures

Agquis communitaire adoption in investment&development procedures



f. Investment and Promotion Technical Support

i. Investment Technical support
e Technical support to spatial and urban planning to ease tourism investment
e  Tourism infrastructure planning
e Technical support to basic infrastructure planning to ease tourism investment
e Technical consultancy to investors and developers
e Engineering and technical control to support tourism investment
e Technical standards development for tourism investment
e Architectural and urban consultancy to SMEs in tourism
e Interior design consultancy to SMEs in tourism
e ICT tourism consultancy

ii. Promotion technical support
e Technical support to printed promotion materials
e Technical support to video and e-promotion tools
e Technical support to conferences, fairs, workshops
e  Web site administration

Experts to be engaged in project activities listed above must all have at least - university degree and 5 years of
relevant experiences in the area of application proven by the statement of employers.

Besides relevant knowledge and experiences experts need to demonstrate following set of skills:
- ICT literacy in MS office and some specific programmes (for technical consultancy)
- Communication skills and partnership building
- Fluent foreign languages, at least 1 — English obligatory
- Ability to transfer knowledge to stakeholders and other beneficiaries
- Organizational skills
- Team work preferences

All interested candidates are invited to submit their CVs in the EU format, along with motivation letter to
recruitment@hd-ecg.com. The deadline for submission is 10 working days after the publishing of the
Recruitment notice.

These positions are not available to public servants and other staff of the public administration In Serbia and
the process regarding these appointments will be conducted in strict accordance with relevant EU rules and
procedures.

The Project is an equal opportunities employer and welcomes applications from women and minorities.
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